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2019 Leadership 
Annual Report Message

Message from Board Chairman Bruce Bushwick

 As my term as Board Chair concludes, our JCC and all non-profit human service organizations 
face both unprecedented challenges AND opportunities. At last year’s annual meeting, I spoke about 
how delivery of our services was no longer limited by our walls: the E.C.E. Gan Rimon Campus in 
Loganville was preparing to open, and our IDEAS Center in downtown York was advancing our social 
justice mission.  

 As I write this, our facilities are closed. But, as always, our leadership and staff are busy 
ensuring the viability of our mission by reaching out to every member and developing creative 
approaches to delivering services, virtually. Who could have imagined that one year later our reach 
would extend into cyberspace with J-Wired! This service innovation was born of necessity, but it 
will certainly change the way we do business even after the COVID-19 pandemic fades into memory.  
What hasn’t changed is our number one priority: an unwavering commitment to our members, 
employees, and mission.

 Board highlights of the past year include our 2nd Annual Board Retreat in downtown York, 
reaching the final stages for incorporating Jewish Family Services of York into our mission, and 
completing an event-filled leadership mission in Israel, strengthening our connection to the Jewish 
State and to each other.  

 On a personal note, my life has been enriched through getting to know and work with Dani 
Fessler and our staff. Shortly, Dani will be returning home to Israel. We all knew his time with us was 
limited. During his two and a half years as President & CEO, Dani energized our staff and members, 
actualizing an exciting vision with seemingly unlimited energy and Israeli “know-how.”  Although he 
is leaving York, Dani will remain a lifelong friend and will help us strengthen our connection with 
Israel for years to come. 

 Looking to the future, our Board selected Rabbi Marshal Klaven, York JCC’s Special Projects 
Coordinator, as acting President & CEO to ensure a smooth transition in leadership. Our Board will 
concurrently open a competitive executive search, when conditions permit. With the great and 
talented team of professional and lay leaders assembled, we are excited to start this new chapter of 
the JCC.

 It has been an honor to serve as a volunteer leader at our JCC. As immediate past chairperson, 
I look forward to working with your new Board, CEO, and staff to insure an innovative and successful 
future for our center.
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Message from York JCC President & CEO Dani Fessler
 
 In this Annual Report, given to the 95th General Assembly of our York JCC, while celebrating 
110 years of continuous activity of our amazing community center, I write these lines with mixed 
feelings. After handing in this report, I will be finished with two and a half years of service as 
President & CEO of this organization. These years were a personal mission for me. I was honored 
to know and be a part of a warm and welcoming community that gave me an unforgettable life 
experience.

 Even as I bid farewell, I feel like a part of me will remain with this organization through the 
impactful changes that were made under my tenure: a four-year strategic plan; improving the 
interior and exterior space of the York JCC facility (including creating the J-Gallery); establishing Gan 
Rimon, the IDEAS Center, and Café Nosh; as well as sending a large expedition of JCC leadership to 
Israel. All of this and more has strengthened the connection of the center to its Jewish roots.

 At the end of my tenure, we faced the challenges brought on by COVID-19. I am proud of how 
quickly our staff and members reacted and adapted to this new reality. Our services moved from our 
building’s walls to J-Wired (a digital platform for activities), and we kept in touch with you through 
J-Compassionate Calls. Even now as we anticipate a return to normalcy, I hope we are more aware 
of how vital the York JCC is in the community… how needed (not just wanted) our center is to help 
strengthen minds, bodies ,and social bonds that make life worth living.

 Of all the achievements during my time at the York JCC, the partnership I had with the 
voluntary and professional leadership has been the greatest blessing. Their dedication to this 
organization’s mission was, and remains, inspiring. Our collective work was an experience that I will 
cherish for the rest of my life. Thank you for an amazing time! Always remember, I’ll be a friend to 
you in the Holy Land; so, please don’t hesitate to make contact, if you plan to visit.
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Mission
The York Jewish Community Center creates opportunities for everyone, inspires 
relationships, builds a community of well-being, and enhances Jewish communal life.

Vision
Within the tradition of Jewish cultural heritage, the York JCC aspires to be:

• A center for family life

• A leader in providing education, wellness, culture, and recreation

• A home that celebrates the diversity of the communities we serve in an 
inclusive, welcoming, spirited environment inspired by Jewish values

4
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JCC through the Years

2020
Our 110th Anniversary! 

2015
Combined 17,000 
square feet addition 
to wellness center 
and ECE wing

2019
Gan Ramon Opens

1997 “The Six Million” by Don Briddell 
installed in lobby

1989 New building opens at 
our current Hollywood 
Drive location

1990
First annual Jewish 
Food Festival

1952 We opened the first nursery school  
in York County on 120 E Market Street, York

1910 The Young Men’s and Young Women’s Hebrew 
Association forms (later to become the JCC)
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2018-2019 Total Community 
Impact Numbers

100% of Staff
are also members and participants of York JCC programs and services

218,479 visits 
among our 10,151 individual members (5,428 households)

#1-Rated
Early Childhood Education in York County annually since 2012/2013

$1,345,679 awarded 
to the York JCC in contributions and grants

$1,936,230 invested
in the provision of childcare to 2,020 children

$69,337 provided 
in direct scholarships to 630 members
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3,092 participants
enriched through Jewish culture and art programming

31,461 lives
empowered in 3,000+ Aquatics/Spa education and fitness programs

6,000 participants
in 200+ diversity programs throughout 9 different school districts and 
4 large companies, including the training of 20 Racial Justice Educators

4,000+ 
dedicated to facility improvements (including Auditorium’s facelift) 
and Gan Rimon remodeling

152,962
Fitness Center, Group Classes, Small Group Trainings, Personal 
Trainings and Nutrition

Fitness/Wellness  
Engagements: 

22,302 
 for a gross sales total of $111,813.09 during its first year of 
operations (February 2019-January 2020)

Café Nosh 
transactions

Maintenance 
hours
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York JCC Culture & Arts 
Department

1,200 attendees at the 29th Annual Jewish Food Festival

265 participants in two “Laugh Your Tuchas Off” events

260 attendees at Scholar-in-Residence Prof. Ilan Troen “Israel: Challenges and 
Triumphs in the 21st Century” programs

122 satisfied diners for Chef Michael Solomonov event at the Country Club of York

60 attendees for the 18th Annual Jewish Film Festival

30 regular participants in Tuesday Club

300 students engaged in Holocaust education through three different 
presentations at three different area schools

150 attendees of 2018 Yom HaShaoh Community Commemoration, created by five 
partnering agencies: JCC, TBI, Ohev Sholom, JFS, and The Gordon Center for Jewish 
Student Life at York College

100 Yellow Candles provided to the community through the Yellow Candle Project

Adult Programming

Holocaust Education

Seeking to demonstrate, illuminate, and celebrate the breadth and depth of the 
human experience, our adult programming provides members and non-members 
alike access to the most stimulating expressions of that human endeavor. 
Whether it is literature, film, Jewish life and learning, or Israel, the diversity of our 
programs aims to connect with everyone.

As we continue to make Holocaust education a primary focus, we have brought 
on a retired history teacher to help expand our educational outreach about the 
Holocaust to the area’s school districts through the IDEA’S Center.



240 children provided six engaging Chanukah presentations in classrooms  
at Northeastern & York Suburban schools

125 attendees of “Festival of Lights Laser Light Show: Chanukah Celebration”

200+ attendees at annual Purim Carnival with 11 community-partnering 
organizations

Holiday Programming

Celebrating Jewish culture, the York JCC Culture and Arts Department ensures 
that the members as well as the community at large are welcomed into and 
understand the moments that matter within the Jewish calendar year. Already, 
in 2019-2020, we are experiencing continued growth in these celebrations and 
look forward to many more moments of meaning with our community.
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200% increase in membership (now up to eight)

2 grants received for innovative Jewish youth programming

BBYO

BBYO is the leading non-synagogue-based Jewish Youth Movement in the 
world. In collaboration with the Harrisburg Chapter, our chapter continues to 
see membership and program participation grow, including active attendance 
in regional and national conferences. For the upcoming year, BBYO has 13 
prospective students, whom we will actively recruit.

3 gallery spaces (an expansion of one from last year)

40 artists displayed, including staff exhibit with 10 individual submissions

2 critical partnerships: York Art Association & York County Camera Club  
(artist from each exhibit on a 10-week rotation)

10-20% of proceeds from sold pieces benefit the Culture & Arts Department

J-Galleries

The J-Gallery brightens up our facility, educates our community, and supports 
local artists. As we continue to grow and expand our reach, we look forward to 
being a destination location for Downtown’s First Friday. Starting in January 2020, 
our Lobby exhibit openings will coincide with this larger community event.
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York JCC Israel Seminar  
(November 2019)

The State of Israel is many things. She is 
the Jewish state, as detailed and defined 
by its Declaration of Independence. She 
is a refuge for those Jews needing a 
safe harbor amidst the storms of anti-
Semitic prejudices and discriminations. 
She is – at times – both the subject 
and the object of Jewish writings and 
prayers, from today and yester-years, 
which express a longing for the past and 
a vision for our future. She is a mix of 

the sacred and the secular, of peace and 
struggle, of light and darkness. She is a 
land of promises, promises seemingly 
in a perpetual state of progress towards 
fulfillment than realization. She – not it – 
is a personal entity to which all Jews have 
a relationship, whether that relationship 
is fraught or in harmony or somewhere in 
between.

This multifaceted and complex state of 
being is what 24 members of the York JCC 
Leadership Team entered into during an 
11-day educational and cultural seminar in 
Israel in November 2019. Immersed in the 
beautiful tapestry of the Jewish State, we 
learned the unique Israeli story through 
tours of the country, encounters with 
its diverse places and people, ventures 
into its stimulating foods and flavors, 
and curiosity pursuits of its industry and 
ingenuity. 
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From the Mediterranean metropolis of Tel Aviv 
(learning what it took to build a solid foundation for 
society on ever-shifting sands) to the mountainous 
plateau of Masada (learning what price some will 
pay to preserve freedom), from the spiritual heart of 
monotheism that is Jerusalem (feeling the exchange 
of energy when past meets present) to the hardened 
hands of the agricultural laborers on Kibbutzim 
(witnessing the unstoppable force when brawn meets 
brain and hands meet heart).

These lessons and more are the reason why the York 
JCC invested in this moment of tremendous meaning 
for our Leadership Staff. It is the intention that each 
and every participant leader will bring these lessons 
back to the York JCC for the benefit of our members 
and the broader community. For, if Israel is anything, 
she is a teacher, a guide, a light, illuminating the path 
forward in our continued strides – as her students – 
towards achieving a state of greater well-being for 
everyone!

For those interested, the York JCC is in the initial 
planning stages for a Journey to Israel in 2022 (likely 
February/March), which will be open to all members. 
If you would be interested in learning more about this 
opportunity, please share your contact information 
with our Culture & Arts Director Rachel Singer at 
rsinger@yorkjcc.org.
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York JCC Youth and  
Family Education Department

191 total children served

 118 childcare children (1.5-5 years old) at Gan Tamar

 73 preschool and enrichment children (2-5 years old) at Gan Tamar

 0 childcare children at Gan Rimon due to building remodel 

7,000 approximate total of children served

323 total campers

216 total children served

 137 children at Main Campus

 37 children at DIAS

 39 children at YARCS

 3 children at LOGOS (closed due to low enrollment)

Gan Tamar & Gan Rimon:

Babysitting and J-Zone (0.5-5 y.o. and 6-11 y.o)

J-Camp (K-8th Grade)

J-Club (K-8th Grade): 



14

1,290 total children served 

 140 children participated in instructional PE classes

 80 children participated in free play PE classes

 20 children participated in off-site classes

 1050 children participated in youth fitness events

Youth Fitness

We take pride in our people, our programs, and our contributions to the community 
we serve. The Youth and Family Education Department is licensed through the 
Pennsylvania Department of Human Services. Our “School for the Early Years” is also 
licensed through the Department of Private Schools. Both our school and childcare 
programs are accredited through the National Association for the Education of Young 
Children (NAEYC). The JCC is also a Keystone STARS program Level 4 and Pre-K Counts 
site.

We prioritize inclusion. The York JCC’s Youth and Family Education Department 
created several initiatives to give staff the knowledge and skills to address and 
reduce barriers in the workplace. One of these initiatives is Conscious Discipline 
training for all teachers in our department in 2018. Our teachers integrate social-
emotional learning, discipline, and self-regulation so they spend less time policing 
behavior and more time teaching vital life skills. In addition, we have collaborated 
with York LIU-12. LIU-12 assisted our children and teachers in activities, social skills 
and evaluations.  
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We expanded our department! It has been said that the land of Israel 
is “a land of wheat, barley, vines, fig trees, and pomegranates; a land of 
olive oil and [date] honey.” (Deut. 8:8) These seven species nourished 
the people of that land; and, likewise, our education nourishes the 
people on this land. And, so, our garden grows… On November 11, 2019, 
the Gan Rimon (Pomegranate) campus in Jacobus, PA opened. It extends 
the same high-standards of education and accreditation that are 
present on our main campus, now called Gan Tamar (Date). Together, 
under the same award-winning curriculum (including special classes: 
robotics, fitness, yoga, dance, music, and movement), and under the 
same recognized and respected leadership, our future will flourish!
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York JCC Membership Department

5,428 active member-units (10,151 individual members) 
1,360 units (2,989 individual members) welcomed to the J-Family 
1,191 units sadly departed (relocations, medical challenges, etc.)

201 new members welcomed from for Open Houses

218,479 total membership visits

80 room rentals for a combined revenue of $51,029.41

35 participants at Breaking Blue Mental Health Event

600 lives saved through 200 donations of blood during four Blood Drives  
co-hosted with American Red Cross and Fox43

630 individuals received a total of $69,337 in membership assistance

5 Organizational Partners in providing financial assistance: 
Able-Services, Jessica and Friends, Life’s New Beginning, Typical Life 
Corporation, and Shadowfax

Membership:

Events & Rentals:

Financial Assistance:
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Customer Experience Team

This is the new name of the York JCC staff who serve 
at the front desk of our main facility. This new name 
reflects the true service this team provides our 
organization: ensuring that EVERYONE who comes to 
the York JCC experiences this center as the warm and 
welcoming, inviting, and inclusive community home. 
From their welcoming faces, to knowing our members 
by name, to hearing their concerns and addressing their 
needs, the Customer Experience Team sets the tone for 
the individual experience within our walls.
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York JCC Fitness &  
Wellness Department

95,321 people used the fitness center

Fitness Center

840 personal training packages sold

Personal Training

38 packages sold

Nutrition Services

56,665 people took group fitness classes

Group Fitness

98 sessions offered

Small Group Training

The York JCC is more than a gym.

The exceptional, dedicated and highly-qualified personnel of the Fitness & Wellness 
Department manifest this truth every single day through their listening and guiding, 
through their preparation for and support of our members – both inside and outside 
– the facility. With our certified staff and fellow passionate J-members at their side 
for workouts and trainings, participants are able to achieve their wellness goals 
in record time: from improving posture/alignment to restoring quality of life after 
illness or injuries, from increasing strength and endurance to empowering lives that 
once felt devoid of such power. 



MOMENTUM.  
That is what the Fitness and Wellness Department 
has… MOMENTUM, particularly when it comes to 
supporting individuals who live with a wide-range of 
neuro-cognitive conditions, including but not limited 
to Parkinson’s, Alzheimer’s, Huntington’s, MS, Stroke 
and Brain Trauma. In partnership with the Parkinson’s 
Foundation, Alzheimer’s Association and WellSpan 
Health, the Fitness and Wellness Department of the 
York JCC has been able to offer a specialized movement 
class that focuses on improving mobility, fine-motor 
skills, and cognition in a safe, supported, fun, and 
motivating environment. Since MOMENTUM began in 
October 2019, there have been 45 participants with 83% 
of them improving in tested areas and 100% of them 
reporting an overall increase in optimism and positivity 
towards life.
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York JCC Aquatics  
& Spa Department

1,976 classes:  
Water-in-Motion; Arthritis; Aqua Stand-Up; 
Pilates, Deep H20, H20-Cardio, Tone ‘n Flex, 
Aqua-Fit, Stretch ‘n Flex

29,640 participant swimmers  
(class sizes varies from 10-30)

Water Aerobics

624 instructions

112 total students instructed

Preschool/Childcare Swim Instruction

16 lifeguards earned initial certification

14 lifeguards re-certified

Lifeguard Training & Certification

223 group classes

902 students 
 (343 non-members, 423 members, 
 and 136 scholarships)

Group Swim Lessons

138 private lessons provided

38 private partner lessons provided

Private Swim Lessons

601 massages provided

Spa



21

There is no place like the York JCC pool. It’s true. Since our earliest days, the 
York JCC pool has been a unique oasis in York County, where individuals both 
play and learn essential life-saving skills. That legacy of learning and loving 
continues today under the 27-year service of Aquatics Director Patty Neidigh 
and her stellar team of American Red Cross certified lifeguards – each with 
expertise in CPR, First-Aid and AED provision – for the thousands who enjoy our 
Aquatics Center yearly. 

Pool Partners. In addition to free and lap swim, as well as the staple aqua-
fitness programs and innovative sessions (like Aqua Stand-Up), the Aquatics 
Team partners with WellSpan Health for rehabilitation services, the Scouts of 
America (BSA) for merit-badge certification, Safety Town York for safe-pool 
instruction for children, and the American Red Cross to certify the lifeguards 
that will serve neighborhood pools across York County to ensure that summer 
swimming is safe for everyone.
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York JCC IDEAS Center

6,000 participants: 4,300 adults; 2,300 students

200 trainings and programs in nine different York Co. school districts and 
minimally four different companies: Rabbit Transit, Capital Area Transit, York 
Revolution, and The Appell Center for Performing Arts

20 Racial Justice Educators trained in JCC/YWCA partnership

First-ever recipient of York County Economic Alliance’s Diversity Impact Award

200+ visitors

3 Organizational Tenants: The Movement, The City of York Human Relations 
Commission (CYHRC), and the Rainbow Rose Center all moved in during  
the Spring of 2019

80 community meetings hosted with over 50 local groups

60+ individuals served through 10 interview days and Job Fair with 35 new hires 
(co-hosted with The Movement)

Hosted the first York-based support program for the Transgender community of 
York County through a collaboration with TransCentralPA

Hosted “Building a More Engaged York”- our first collaborative agency program 
addressing the barriers faced (especially by marginalized groups) when working 
with community businesses and nonprofits

Co-led the Confronting Racism Coalition (CRC), which started in May 2018.   
The county-wide work has led to monthly conversations with community 
stakeholders on addressing systemic racism

Diversity/Inclusivity Programming

Awards/Recognitions

Collective Working Space Downtown

2019 Highlights
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More than a “meeting” place, we’re a “growing” place. 
The IDEAS Center (Inclusion, Diversity, Equity And 
Social Change) is a department of the York JCC situated 
in downtown York. With its focus on the broader 
community, the IDEAS Center has become a safe and 
supportive hub for diversity and inclusion, consulting 
and training as we both work towards and advocate for a 
more equitable society for all. 
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York JCC Volunteers

Dr. Steven and Dr. Ina Caplan are absolute menches in the 
community. Year after year, Steven’s volunteer efforts enable the 
Jewish Film Festival to be a success. Over the 2018-2019 year, Ina 
contributed enormously to the Jewish Food Festival preparation, 
making countless kugel dishes. Recently, they hosted an informal 
parlor meeting to discuss the future direction of the Culture and 
Arts Department, showing – once again – their dedication to the 
mission and vision of the York JCC.

Russel “Russ” Singer is a pivotal player in the ongoing success of the 
Culture and Arts Department. Over the past several years, Russ has 
pushed and sold the most “Laugh Your Tuchas Off” tickets, taking 
it upon himself to reach out to colleagues and friends, whether 
they be near or far. For the Jewish Food Festival, he volunteers to 
run errands locally and to Baltimore. He is always the first to lend a 
hand when asked because of a deep and lasting connection to the 
York JCC mission and values.

Volunteers of the Year:

2019 Volunteers:

Chris Ahrens
April Ballou
Erin Bastian
Phillip Berkowitz
Caroline Berno
Bruce Bushwick
Ina Caplan
Steve Caplan
Mary Chapman
Phil Copland
Arlene Domue
Kim Doxen
Laura Ely

Linda Lewis
Paul Lewis
Gabriele Mack
Maggie Manning
Ame Maters
Richard Maters
Kaye McGill
Joyce McLaughlin
Heather Miller
Amy Milsten
Bindu Mongia
Alice Muldraw
Charlene Peters

April Ferree
Dani Fessler
Rachel Fischman
Jim Fowler
Bruce Frantz
Aaron Kohr
Eli Kohr
Gina Kohr
Greg Kohr
Rachel Kohr
Anne Ladof
Lou Laveton
Vivian Lazar

Melissa Plotkin
Jeff Robison
Harriet Sarver
Karl Schaffer
Jack Schatz
Barry Shapiro
Carol Shapiro
Brianna Sheehan
Russell Singer
Divya Singh
Bette Spitz
Sylvia Uandenberg
Samantha Weekley
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York JCC COVID-19 Response

110 years ago – before we owned a 
building or land – we were a JCC without 
walls. As the members of our community 
named the services they needed, we met 
them wherever they were and provided 
whatever was needed. We survived 
because we listened. We thrived because 
we adapted. We were supported because 
we delivered. Starting at the end of 
February 2020, we found ourselves in a 
very similar place.  

Without walls, once again, we transformed 
the services we offer. Without a place 
to congregate, we delivered care and 
joy to those in need. Without a kitchen 
or Café, we assisted those who were 
hungry. Without classrooms, we provided 
stimulating plans for at-home education 
and play. Without studios and fitness 
machines, our trainers and classes came 
into our members’ home via online 

services. Without physical contact, we still 
connected...not inside walls, but through 
wires.

J-Wired:

As of the end of April 2020, there were 
24 different programs available anytime 
for download and 20 different weekly 
group classes on the J-Wired page of 
our website, produced and provided by 
all our cherished departments: Youth & 
Family Education, Fitness & Wellness, 
Culture & Arts, etc. Those numbers don’t 
even account for the countless events 
and programs that were streamed on our 
York JCC Facebook groups. These posts 
received thousands of responses and 
tens of thousands of views.
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J-Compassionate Calls: 

Building resiliency. :

In addition to our J-Wired content, our 
Membership Department coordinated 
staff from across the entire York JCC 
organization to make sure every single 
one of our 5000+ member-households 
was called to extend our sincere 
compassion and to ensure any need was 
met. The need most often expressed was 
the desire to be back within our York JCC 
community home and to be able to see 
one another again. While we all shared 
in that desire, these compassionate 
calls ensured that there would be a 
community to come back to. 

Just as the York community nearly 110 
years ago responded to the JCC’s care 
with their support, so too – during 
this Pandemic – has our community 
responded to our ongoing support with 
their own generosity. As of late April 
2020, over $23,000 was pledged for the 
J-Sustainability Fund. With the loving 
support of members and the dedicated 
creativity of our staff, the York JCC will 
emerge from this challenge stronger than 
ever!
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Financials

Program Fees    $3,235,482    $3,128,816 

Membership Dues  $1,851,727    $1,858,699 

Contributions    $1,057,097    $727,632 

Grants     $288,582   $271,713 

United Way of York County $64,053    $91,588 

Rental Income    $55,654    $49,606 

Other     $176,301    $111,337

Program Services   $5,464,755   $5,138,325 

Management and General $525,161    $484,085 

Fundraising    $288,523    $933,623

Revenue

Expenses

2019

$6,728,896

$6,278,439 

$6,239,391 

$6,556,033

2018
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