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September 1, 2022

“When everything is uncertain, everything that is important 
becomes clear.”

Author and yoga instructor Sophia Joan Short shared the quote 
above just 18 days into the COVID shutdown. While it is unclear 
whether she was referring to COVID, what is clear to me is how 
relevant both uncertainty and clarity have become during the 
past two-plus years.

The Hebrew month of Elul began just five days ago. It is the final 
month in the Jewish yearly cycle before Rosh Hashanah (the 
Jewish new year), and it is viewed as a month of reflection on 
the previous year and looking forward to the next year.

While reflecting on the past two years, thinking about 
uncertainty is easy. How long do we need to wear masks? When 
can my child return to school if she recently had COVID? Which 
vaccine is best for which variant? Whose opinion should we 
believe?

As to clarity on what is important, I would argue that is simple as 
well. Life. Gratitude. Family. And for some, very profound worry, 
loss, and sadness.

Also important here at the JCC was consistent communication 
with our members, parents, and staff. Our fitness department 
created innovative options for exercising via Zoom, and Early 
Childhood Education staff provided safe opportunities for 
children to learn and play. Critically important, perhaps above all 
else, was maintaining a clean and hygienically-sound facility.

Our Facilities Department is comprised of about a dozen 
extremely dedicated individuals. They work odd shifts: opening 
the building most days before 4:30 AM; cleaning the building 
during the week until midnight. Their work includes executing 
tasks of which most of us are not even aware. Important tasks? 
Beyond. Especially during COVID, but each and every day long 
before the pandemic as well.

As we close out another successful year at the JCC, and look 
toward a safer, healthier future, we honor the unsung heroes 
who, with extreme importance and clarity, serve as anchors at 
the JCC, enabling us to enjoy the countless things that occur 
here nearly every day of the year.

Sincerely,

Jonah Geller
Jonah Geller
CEO

MISSION & VISION
 The York Jewish Community Center 
creates opportunities for everyone, inspires 
relationships, builds a community of well-
being, and enhances Jewish communal life. 

Within the tradition of Jewish cultural 
heritage, the York JCC aspires to be:

A CENTER for family life

A LEADER in providing education, wellness, 
culture, and recreation 

A HOME that celebrates the diversity of 
the communities we serve in an inclusive, 
welcoming, spirited environment inspired by 
Jewish values. 
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COMMUNITY 
IMPACT

600+ Children
enrolled in Gan Tamar, Gan Rimon, J 
Club, and Summer Camp programs 

Nearly 200
of 8,000 JCC members received 

$38,000+
in membership financial assistance, 
helping families and individuals reach 
their wellness goals

More than 
500 people
received swim lessons at the JCC

50+ Virtual 
Fitness Classes 
were offered weekly throughout the pandemic 
to continue providing wellness opportunities

First Drive-thru
Food Festival
executed by 40 volunteers, and over 200 
participants served
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LOBBY
RENOVATIONS

Founded in 1910, the non-profit York Jewish Community Center, or JCC, is one of the largest 
community centers in York County. As the large banner on the front of the building states, everyone is 
welcome at the JCC. Through early childhood education, before-and-after-school care, wellness, fitness, 
family services, culture, and recreation for all ages and abilities, the JCC is a center for family life and is 
committed to having every individual who walks through the doors feel welcomed and safe.

Between 2018 and 2019, the United States 
saw an increase in anti-Semitic incidents in 
the Northeast. There was a mass shooting 
at the Tree of Life, or L’Simcha synagogue, in 
Pittsburgh; a shooting spree at a kosher market 
in Jersey City; arson of Jewish buildings in 
Brooklyn; and many other attacks on Jewish 
people across the country. These attacks 
revealed a need to assess the vulnerability of the 
JCC.

To ensure the best possible security, the 
entrance and lobby of the York JCC required 
major renovations and new security systems. 
While a federal grant provided security 
equipment and processes, it did not include 
construction, so the York JCC turned to the 
Powder Mill Foundation for help.

With support from the Powder Mill Foundation, 
a partnership was established between the 

JCC and Kinsley Construction, enabling the 
security upgrade to be completed and 

providing protection to everyone who 
visits and works at the JCC.

Offering a Safe Community Space 
for Generations to Come...
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ARTS &
CULTURE

JEWISH FOOD 
FESTIVAL

The JCC hosted its first Drive-Thru Food Festival due to 
COVID concerns.

 The event marked 30 years of preparing our culinary favorites, 
and connecting with thousands of individuals and families from 

Central Pennsylvania.

Food is an important part of Jewish gatherings. It’s our way 
of bringing people together and sharing our culture with our 
community.

145 
PANCAKE 

BOXES SOLD 

150 
PARTICIPANTS

ARTS &
CULTURE
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PERSEVERANCE
THROUGH COVID

The 6 months following the shutdown in March of 2020 were 
full of innovation and implementation. The hard work that went 
into those months opened a world of possibilities that we at the 
JCC Fitness Center continue working through. 

As soon as we learned that we were closing our doors, the 
fitness department took action. Trainers had the tools they 
needed to let their clients know that they could meet outdoors 
or virtually. Group fitness classes were offered live-streamed 
online, as well as small group training and family workouts. We 
rented equipment to members, allowing them to stay involved in the classes, or to at least take a piece of the 
JCC home with them to work out. The entire J was busy keeping our members involved and making them feel 
as if they were part of our community, even when not in the building. I say all this to demonstrate the changes 
we made, and that we continued to implement, even after we returned to the building in June. 

During the shutdown, trainers were able to recoup over $15,000 in revenue that would have otherwise been 
lost without virtual and offsite options. 

Trainers continued to meet with members at parks and outside on 
JCC property when we reopened. Virtual training remains a staple 
to this day.  

September 2020 began with news that we would receive a $48,000 grant to support our Parkinson’s group. 
These classes were free to the community and now the program could continue. We were able to expand the 
program and it would be called Momentum. We were able to serve any individual that had a neuro-cognitive 
condition. The participants would be monitored and assessed every 8 weeks to document their progress. We 
purchased much-needed equipment and added classes. A piece that we never anticipated was having all the 
participants together in one class. Previously, the class consisted of three different levels, and the groups 
were split. Due to the smaller number of participants, we were able to gather everyone together in the same 
classes. What we found lifted our spirits in such an unexpected way. The lower-functioning participants were 
encouraged by the higher-functioning participants, and the higher-functioning participants were helping 

with the lower-functioning. This led to encouragement and teamwork, as well as better overall speed in 
movement and flexibility.

When we received the grant through Memorial Health, we realized how much work was yet to be done. 
The slow pace of the fitness center helped create the ideal environment to complete the project. 

Wires and receivers were hung through the center to connect the heart-rate system and TVs in the 
studios.

A world of possibilities in the face 
of challenge...
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ARTS &
CULTURE

Group fitness classes were ZOOMed out to the members, as 
well as the fitness staff putting equipment out and cleaning 
the equipment for them. This way they could come take a class 
and leave. Renting the weights continued from the previous 
year so that members could participate in the ZOOMed 
classes while at home. This allowed people working from 
home, parents with children at home, as well as members that 
were not comfortable coming into the facility to continue to 
be involved. Small groups such as GRIT continued with their 
coaches and members loved the intense workouts they 

received while at home. The participants had the option to 
come into the facility to work with their small group or 

join the class via ZOOM. Our small group trainers offered 
an intense workout with coach accountability. We also 

held combat and bodyattack classes outdoors that 
remain outside to this day. 

When we shut down for the second time, from 
December through January, the fitness center 

was ready to take action. We maintained 
ZOOMing classes and training outdoors 

and virtually. We also kept members 
engaged with Facebook interaction. 

During this past year our virtual 
fitness platform was developed 

with Marketing. This allowed all 
departments to upload videos 
that only members could access. 

Every department was tasked with 
creating 20 videos to have on hand to 

release weekly. Content was created on a 
consistent basis and we tracked the analytics to 

learn which videos were getting the most traction. In 
fitness, it was Tai Chi and Yoga that were the most popular. 

Two much needed classes at the time. 

“What we implemented during 
this past year is still part of 
our current everyday-fitness 

program.”

We adapted to the changes in fitness. Slower 
moving classes grew in popularity and the more 

intense classes experienced lower attendance - and we 
moved them outside for airflow if we could. The weather 

played a big part in adapting. 

Troubleshooting technology was a constant need and staff shortages led 
to the director and managers covering all fitness center shifts. Accommodating 

members in a way that made them comfortable was a top priority and required constant 
attention. Even though we were working long hours and finding our way in an uncertain time, 

what we implemented during this year is still part of our current everyday fitness. We still utilize 
our virtual options and hold classes outside when weather permits. While COVID certainly created 

obstacles, the fitness department was able to rise to the occasion and successfully implement long-term, 
innovative solutions that we can build on for years to come.

The TVs served a dual purpose. If we 
did not have an instructor we could 
live-stream them from home or we could 
stream a class in the studio if we did not have 
an instructor available. This occurred more 
than one might think because of the need for 
people to quarantine themselves. 

Members loved the classes that were taken outdoors 
as well. Cycle in front of the donor fountain was a class 
that thrived. It was held during sunset as its beautiful 
backdrop. Moving the bikes in and out of the facility 
required manpower and time, but the members loved it. 
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ARTS 

“I love how all the staff I have interacted 
with have been helpful, positive, and 

caring. When I pick my kids up, Megan 
and Erica take the time to talk to me 

about how the kids were doing or how 
they were feeling.”

A CHILDCARE DREAM COME TRUE 
The JCC has been a dream come true for a childcare experience. We 
first started with a different large daycare and it originally seemed 
great, but while the teachers were amazing, the administration fell 
short. The next daycare we attended was small scale and had high 
turnover. When we got the call that we could come off the waitlist and 
join the JCC family, I was ecstatic.

I was hopeful that Kamren’s attention and behavior issues would finally 
be addressed and treated appropriately, instead of laughing about it 
at pick up and informing me that they allowed him to do the wrong 
things all the time because it was easier. When I met Kamren’s teacher, 

Miss Emma, I told her all of my concerns and was honest with my 
opinion about previous care situations. She really took me seriously. 

Kamren had the same classroom expectations as the rest of the 
kids. Finally! Griffin and McKenna enjoyed their classrooms as 

well. Even Gavin enjoys baking and cooking camp! When the kids 
came home smiling and they hated me picking them up, I knew I was at 
the right place.

I had many interactions with Erica and she referred me to TW Ponessa. 
I love how all the staff I have interacted with have been helpful, 
positive, and caring. When I pick my kids up, Megan and Erica take the 
time to talk to me about how the kids were doing or how they were 
feeling. Any problem I have brought to their attention (which was not 
very many) has been taken care of and results were almost instant. As 
a member of the JCC family, I feel like my kids are treated like family. 
Even Kamren with his dislike of the one classroom floor. He loves 
hanging with Miss Megan in the main classroom. I cannot say more 
positive things about the care that has been given to my children.

-Melinda Leiphart, JCC Member

The York Jewish Community Center’s 
Early Childhood program provides 
high quality care for our families 

and children  Through United Way, 
Give Local, foundations, and private 

donors, we are able to provide financial 
assistance for over 30% of our families. 
The funds received help children learn 
in spacious environments that inspire 

children to explore, ask questions, and 
challenge their development to be 

lifelong learners.  

We cannot thank our donors enough 
for their continued support of our early 

childhood programs!

-Heather Miller, Chief Education Officer

EITC DONORS
EDUCATIONAL IMPROVEMENT TAX CREDIT

Bryan and Allison Siegelman

Central Pennsylvania Scholarship Fund

Erda Erdos

Graham Capital Company

Jewish Community Foundation of Central PA

M&T Charitable Foundation 

Orrstown Bank

PeoplesBank

Philadelphia Insurance Co. 

Powder Mill Foundation

Professional Hoof Trimming

Scott and Cathy Hartman

Traditions Bank

Universal Health Recovery Centers of Delaware, Inc. 

Weinstein Appraisal Group, Inc. 

York County Community Foundation

York Water Company

WHERE THE
$$ GOES

The EITC program has long promoted expanded educational opportunities for Pennsylvania students by 
providing tax credits to eligible businesses that contribute to approved scholarship (including pre-kinder-

garten) and educational improvement organizations.
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DONORS

Alan Arzt
Alex and Tina Kanevsky
Allan and Nancy Dameshek
Barbara Eagle
Barry Shapiro
Bruce and Sharon Frantz
Charles and Mary Chodroff
Charles Simon
Danielle A. Lavetan
Eric and Harla Verman
Gerald Eichner
Iris Katz and Jack Schatz
JOAN & Steve Wolf
Jonah Geller & Jennifer Noparstak
Jonathan and Andi  Liss
Joseph and Gail Butler
Judith and Mark Taddonio
Kem and Howard Mirsky
Kenneth and Jessica Brein
Kenneth Michaels
Laura and Steve Siegel
Laurence Zimmermann

Linda and Steve Seligson
Lise Levin and Bruce Bushwick
Lynda Bradford
Lynn and Arla Crone
Mark and Janice Illfelder
Mark Sadock
Michael  and Barbara Goodstein
Paul J Bear
Phyllis Lipsitz
Rabbi Jeffry and Shelley Astrachan
Randy and Howard Freedman
Raymond and Debby Rosen
Richard and Linda Silverman
Ron and Tracy Benenson
Ruby and Mark Schmidt
Shirlee Smolin
Stanton and Jane Lebouitz
Steve Kanovitz
The Lavetan Family
William and Erica Walter

PATRON MEMBERS
Erda Erdos
Greg Finkelstein and Family
Harry and Carol Stamer
Jonathan and Andrea Liss
Joseph Van Hulle and Family
Judith and Mark Taddonio
Lou Lavetan
Mary and Charles Chodroff
Maxine Epstein
Ruby and Mark Schmidt
Sean Kenny and Family
Stephanie Veiss
Steve and Lisa Gumenick
Tim Grumbacher and Debra Simon
Tom and Frances Wolf
Vinay Singh and Family

   PATRON MEMBERSHIP

JCC Patron Memberships help support the JCC’s 
mission of creating opportunities for everyone, 

inspiring relationships, and building a community of 
wellbeing, and enhancing Jewish communal life with an 

additional donation added to a member’s monthly or 
annual membership fee. 
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ARTS &
CULTURE

ACQUIRING 
JEWISH FAMILY 

SERVICES
Following decades of providing families with 
services — from social groups to a food pantry and 
transportation services — the work of Jewish Family 
Services became part of the York JCC under the Family 
Services Department.

In June of 2021, the organization was officially 
acquired by the York Jewish Community Center, which 
has housed JFS for many years. Carol Miller became 
the director of the new Family Services Department, 
bringing the programs she helped nurture over the 
years to a larger organization that could support 

them, and ultimately reaching more individuals and 
families in York.

JEWISH 
FAMILY SERVICES

2020-21
FINANCIALS

REVENUE
Program Fees........................
Membership Dues................
Contributions........................
Grants......................................
United Way of York County
Rental Income.......................
Other.......................................

TOTAL

$3,272,905
$1,178,551
$477,680
$789,251
$56,457
$22,653
$184,540

$5,982,037

EXPENSES
Program Services..................
Management & General......
Fundraising............................

TOTAL

$5,256,512
$422,457
$293,659

$5,972,628
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2021 BOARD 
OF DIRECTORS

BOARD &
LEADERSHIP

Brian Luster, Chair
Jen Layman, Vice Chair

Bryan Siegelman, Treasurer
Michael Reichman, Secretary

Bruce Bushwick, Immediate Past Chair 

William Althaus
Ron Benenson

Jennifer Brillhart
Kim Brister
Hank Butler
Jim Fowler

Mindi Haines
Lou Lavetan
Mark Lewin
Louis Leyes

Kenneth Michaels
Chris Naylor
Alyssa Shorb

Stefanie Sorkin
Bradley Willow

Gina Kohr, Membership Director
Jennifer Winter, Fitness Director

Rachel Singer, Cultural & Contemporary Adult Director
Dave Kaufman, Facilities Director
Patty Neidigh, Aquatics Director

Erica Clarke, Summer Camp/School-Age Director
Kristen Nowak, Associate Director of Children’s Ed. & Development

Mandy Sanders, Assistant Membership Director
Holly Metzger-Brown, Youth Fitness Director

Kim Soderberg, Development Manager
Carol Miller, Jewish Family Services Director

Danny Amon, Fitness Center Manager
Teresa Casolo, Assistant Aquatics Director

Dena Hare, Gan Rimon Site Director
Tammy Golden, Gan Tamar Site Director

Bachlien Tran-Luong, Babysitting Director
Adriel Resh, Jewish Youth Teen Family Director

Jonah Geller, CEO
Sharon Biondo, CFO

Brianna Sheehan, Chief Program Officer
Heather Miller, Chief Education Officer

Jessica Montour, Chief Advancement Officer

LEADERSHIP


